
Escalation Lifecycle

All Staff identifies Event  Direct Manager or 
Manager’s Manager

If Confidential Event 
raise directly

to Escalation Channel

Follows Escalation
Channel processes

DM/MM completes
preliminary impact

assessment

Identification
SLA: within 1 Day of identification

Preliminary
Assessment

Note: Handshake to
CIMS, SIRT, and Limit 
and Threshold Mgmt

Escalation Champion
(or Delegate) reviews 

preliminary impact 
assessment and 

notifies relevant parties 
via Escalation call

BF Head is informed 
and determines the 

Escalation Event Owner

Impacted stakeholders 
are notified via the 

Escalation Tool  
(BF Heads, Escalation 
Channels, Impacted 

Escalation Champions, 
Regional Escalation 

Champions, Citi Country 
Officers, Chief Country 

Compliance Officer, 
Legal Entity Executives, 

2LOD, Risk Category 
Owners, In-Business 

Risk and Control, 
Global Regulatory 

Engagement (Level 1),   
and Enterprise Services 

and Public Affairs)

Level 1:
CET notifies full EMT, 

and subset of Level 1 to 
the Board

Level 2:
Escalation Champion 
raises to relevant EMT 

(or delegates)

Level 3:
BF manages Event 
using BF processes 

(as required)

Escalation
SLA: notification of EMT within 2 BD for Level 1 Events

Event Owner
completes full impact

assessment (where
required)

Event Owner
either completes the

Closure form and closes
out the Event or develops

and oversees Event Action
Plan until Closure,

including 2LOD validation

Full Assessment Disposition


