
LVMH - Bulgari watches Octo collection - 12 business weeks

PERIODS (Man days)
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COURSE & VIDEO DEVELOPMENT

Kickoff and alignment 1 2

Instructional design & prototyping 3 8

UI Development 6 10

Video Development 6 20

Course Development 16 10

Alpha Delivery 26 5

Gold Delivery 31 3

COURSE & VIDEO  LOCALIZATION

Text extraction and file prep 34 3

Translation 37 10

Re-integration 47 8

Alpha delivery 55 4

Gold delivery 59 3

ACTIVITY PLAN START
PLAN 

DURATION


